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1.0

Purpose of Report/Summary of Main Issues

11

The purpose of the following report is to provide updates on member queries at October
Committee.
Committee requested the following information relating to replacement keys issued by Council:
1. Number of replacement keys issued in previous 24 months
2. Income received from replacement keys within the previous 24 months
3. Country of origin of replacement keys
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Recommendation

2.1

Members to note the contents of the report
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Main Report

3.1

3.2

3.3

3.4

3.5

3.6

In the period from September 2023 until September 2025, there were a total of 166
replacement keys requested.

During the period outlined above, the total income generated by those keys was £4,150. The

cost of an individual replacement key to those requiring one is £25.

Costs to council for a replacement individual gate key, the type typically requested by
residents, vary depending on quantities ordered and which manufacturer the vendor sources
them from given the specialist type of key. However since the introduction of the alleygating

scheme, it averages at approx. £10 - £15 per key ex VAT.

Given that the cost of a replacement alleygate key varies, at approx. £10 - £15 per key ex
VAT, it is estimated that between September 2023 and September 2025 the cost to council
was approx. £2,490 to purchase those replacement keys.

Therefore, the remainder of the £4,150 income generated, excluding the cost price of
replacement, is estimated at approx. £1,660. This amount would typically cover any cost of
officers processing requests for replacement keys including printing costs associated with
duplicate order/receipt books, processing of credit/debit card payments, officer time sorting
and storing replacement keys and officer time spent delivering keys out to those unable to

attend Cecil Ward Building due to mobility issues.

Council currently procures the alleygate keys from a Belfast based company. Following a
guery by officers to confirm the country of origin, the Belfast based company have confirmed

that they source the keys from a UK based specialist supplier.
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Appendices - Documents Attached




